CONG TY CO PHAN CONG NGHE CONG HOA XA HQI CHU NGHIA VIET NAM
VA TRUYEN HINH - TEKCAST Péc lap - Tu do - Hanh phiic

So:  /2019/BC-DHDCD

Ha N¢i, ngay  thang 3 nam 2019

BAO CAO TAI PAI HOI PONG CO PONG THUONG NIEN
VE KET QUA SAN XUAT KINH DOANH NAM 2018
VA PHUONG HUONG NHIEM VU NAM 2019

Kinh thwa Quy vi C6 dong,

Kinh thua Quy vi Pai biéu!

Nim 2018 nhw dw bdo la mét nim cé nhiéu khé khan doi véi cong ty do nguén vén
ddu tw trong linh vwe phdt thanh truyén hinh tiép tuc giam, thi trwong ngay cing canh
tranh khéc liét, doanh thu ciia cong ty lan ddu tién trong 15 nim ké tiv ngay thanh Idp bi
gidam toi 20% sau khi dat dinh 2017.

|. KET QUA SXKD NAM 2018:

1. Panh gia chung:

1.1. Thuan loi:

Cong ty ¢ uy tin, kinh nghiém trong linh vuc kinh doanh vt tu, thiét bi nganh vin
hoa, dién anh, phat thanh truyén hinh;

- Tap thé CBCNV doan két, c6 tim huyét xdy dung va phat trién Cong ty.

1.2. Khé khan, ton tai:

- Pau tu cong tiép tuc bi kiém soat, lam cham hau hét tién do trién khai cac du &n
trong nam.

- Ngudn thu tir quang cdo, thué bao giam cuia cac dai dan dén khong c6 ngudn von dé
dau tu.

- Kh6 khén 1on nhdt la do sw yéu kém vé cong tic phdt trién Kinh doanh,tri tré trong
dpi ngii tw vin dw dn nén ngdy cang tut hgu, mét khd néng chiém linh thi truong truyén
thong, khong theo kip véi xu hwéng cong nghé mdi va lam dnh hwéng tdi sw én dinh va
phdt trién ciia Cong ty :

+ That bai trong cong tac phat trién thi truong tai cac Dai PT-TH dia phuong, Bo Gido
duc, Tai nguyén Mbi truong, Bo VHTTDL ... nhu da dé ra trong nghi quyét DHPCD 2018.

+ Doi ngii tw van trién khai dy 4n hién hiéu tinh chu dong, chua dam bao tién do trién
khai cac du an.

+ Doi ngii tu van k¥ thuat chua theo kip v6i cac xu huéng cong nghé, chua phat trién
duogc du an ing dung cac cong nghé tri tu¢ nhan tao 4.0 tai cac khach hang.
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- Cong tac trién khai cac hop dong van chwa cai thién duoc nhidu so voi nam 2017, van dé
tinh trang kéo dai thoi gian thyc hién hgp dong dan dén cham thanh toén, tang chi phi, giam loi
nhuan cua cong ty.

- Doanh thu dé lai caa nam 2018 chuyén sang thuc hién va hach toan ndm 2019 chi co
68 ty 1a rat thap so v6i cac nam trudc gy nguy co mat sy 6n dinh ctia cong ty.

2. Két qua thue hién:

- Hoan thanh co ban cac chi tiéu ké hoach san xuit kinh doanh ctia Nghi quyét
DPHDCD 2018 dat ra.

- Hoan thanh cong tac thoai toan bd phan vén nha nude con lai.

- Timg bude thuc hién kién toan bd may nhén luc, phat trién cac ddi tac cung tng
nhan lyc phuc vu cho cac du an can nhiéu nhan cong.

- Ting budc phat trién thi trudng trong khu vuc, da ky két duge cac hop dong dich vu

cho cac du an trién khai véi cac doi tac Nhat Ban.

BAO CAO KET QUA HOAT PONG KINH DOANH
Niam 2017, 2018 va Ké hoach nim 2019

Pon vi tinh: VND

Ty 1€ %
Chi tiéu TH TH TH KH Ghi chu
Nim 2017 Nim 2018 | (2018/2017) |  Nim 2019

1. Doanh thu ban hang
va cung cap DV 585,224,949,238 | 468,416,720,440 80.04% 450,237,443,245
2. Doanh thu HDTC &
thu nhdp khac 581,075,953 1,077,560,371 | 185.44% 1,000,000,000 0.23%
3. Téng chi phi 573,738,762,647 | 455,110,440,379 79.32% 437,447,580,603 97.16%
4. Tong loi nhugn ké
toan trwéce thué =
(1)+(2)-(3) 12,067,262,544 | 14,383,840,432 | 119.20% | 13,789,862,642

5. Thué TNDN phai
nop 2,448,129,222 |  2,979,409,850 | 121.70% 2,757,972,528

6. Loi nhuin sau thué
thu nhap doanh

nghiép = (4)-(5) 9,619,133,322 | 11,404,430,582 | 118.56% 11,031,890,114
KH nam
2019
7. Thu lao & thuong (Theo to
ciia HPQT (Tur 5% dén trinh cua
10%) 961,913,332 1,129,579,112 | 117.43% 600,000,000 | PHDCD)

8. Loi nhun con lai
dé trich lap cac quy
va chia co tirc 8,657,219,990 [ 10,166,212,021 | 117.43% 10,431,890,114
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Ty & %

Chititu TH TH TH KH Ghi chi
Niam 2017 Niam 2018 (2018/2017) Nim 2019
9. Trich lap cac quy
(30%) 2,597,165,997 3,049,863,606 | 117.43% 2,607,972,528
9J.7thqufdﬁunt
phat trién (10%) 865,721,999 1,016,621,202 [ 117.43% 1,043,189,011
9.2. Trich quy du
phong tai chinh
(10%),khi s0 duw bang
25% von diéu ¢ thi
khong trich nita. 865,721,999 1,016,621,202 [ 117.43% 521,594,506
9.3. Trich quy phuc loi
(10%) 865,721,999 1,016,621,202 [ 117.43% 1,043,189,011
10. L¢i nhuén sau khi
trich 1ap cac quy dw
kién dé chi tra co tirc
= (8)-(9) 6,060,053,993 7,116,348,415 | 117.43% 7,823,917,585
11. Ty 16 tra b tic 7.29% 8.56% 117.43% 9.41%
7 Trich
12. Tong quy luong + 27d/1.0004
thu nhdp ca ndm 20,554,000,000 | 12,500,000,000 60.82% 12,000,000,000 DT
13. Thu nhap binh quan
NLD/thang 22,244 589 25,406,504 | 117.07% 25,000,000

3. Dy kién Doanh thu nim 2019

Pon vi tinh: VND

STT Danh muc cac HD Doanh thu Ghi chu
1 | Doanh thu cac HD nam 2018 chuyén sang thuc hién 68,496,504,609
va hach toan nam 2019
2 | Doanh thu c4c HD kha thi thuc hién va hach toan nam | 192,740,938,636
2019
3 | Doanh thu cac HD chua kha thi nhung phai phan ddu | 189,000,000,000

dé du hach toan KH nam 2019 (Doanh thu thiec hién
161 thiéu phdi bang 70% Doanh thu ciia cdc HP nay)

Tong cong:

450,237,443,245
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I1. PHUONG HUONG, NHIEM VU SAN XUAT KINH DOANH NAM 2019

- Kinh doanh phai bao toan dugc vén, du kho khin thé nao ciing phai ¢ bién phap
dé khong 16 va thuc hién day du moi nghia vu déi voi Nha nude.

- Do céc khé khan van con nhiéu va mdi trudng canh tranh ngay cang khoc liét nén
v6i nhiéu ddi thu tir cac linh vuc cong nghé thong tin tham gia vao thi truong truyén
hinh vén dang suy giam. Tuy nhién cong ty van ¢ ging thuc hién ké hoach kinh doanh
dam bao tinh 6n dinh, khong qua thap lam anh huéng t6i nang luc dau thau.

+ Tiét kiém, cét giam chi phi, ddm bao muc ¢d tire 1én hon muc chia ¢d tic nim
2018 va cao hon 1ai suat huy dong ctia ngan hang.

+ C6 gang dat chi tiéu ké hoach dé ra va ting cuong thic ddy ky cdc hop dong
trong nam 2019 dé dw triv doanh thu chuyén sang nam 2020.

+ C6 gang dam bao thu nhap cho ngudi lao dong bang cach ting cudng ning suét
lao dong, giam lao dong c6 ning suat kém hiéu qua cong viée theo cac vi tri viée lam,
tiép tuc xdy dung van hoéa Cong ty, khong nglmg cai thién méi truong 1am viée cho
CBCNV.

+ Duy tri va phat huy cho céc to chirc: Pang, Cong doan, Poan thanh nién hoat
dong thiét thyc va hiéu qua.

- Khoi cong xdy dung Toa nha lam viéc ctia Cong ty tai sb 2 Hoa Lu, sém dua vao
khai thac cudi ndm 2020.

1. Pinh huéng phat trién:

- Phai quyét liét, tap trung trong cong tac phat trién thi truong dé c6 ngudn thu &
cac Pai PT-TH dia phuong, Co quan, B, Ban, Nganh, Doanh nghiép vi day 1a nhiém vu
sdng con ctia cong ty trong bodi canh thi truong hién nay.

- Tiép tuc theo sat duy tri cac khach hang 16n truyén thong: Dai truyén hinh Viét Nam,
HTV, QPVN dé dam bao nguén thu 6n dinh.

- Tuyén dung nhén luc tu van k¥ thuat, phat trién kinh doanh cho Chi nhanh Céng
ty nham phat trién thi truong phia Nam trong Quy I, Quy I1..

- Xay dung d6i ngii bang cach tuyén dung mdi, lua chon trong doi ngii ¢ san, tién
hanh dao tao dé tiép can cac dy &n tng dung cong nghé¢ 4.0, tri tué nhan tao phuc vu
nhom khéach hang trong linh vyc truyén thong, giai tri, thé thao dé c6 doanh thu trong
nam 2019.

2. Cong tac quan tri va diéu hanh:

- Ban lanh dao cong ty Hoi dong quan tri, Ban Tong giam doc, Nhom dicéu hanh
khéi san xuat kinh doanh can quyét liét trién khai thyuc hién cac dinh hudng chién luogc,
chi dao, diéu hanh dé hoan thanh ké hoach san xuit kinh doanh nim 2019. Tap trung
khéc phuc nhiing ton tai cua doi ngii 1anh dao va khoi kinh doanh d3 néu trong phﬁn kho
khan trén.
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- Tang cuong cong tac giam sat thyc hién cac quy ché, noi quy da ban hanh, danh
gia hiéu qua suét lao dong, cua timg ca nhan, bd phan theo ting duy an.

-Vé chinh sach nhan lyc:

+ Tiép tuc xay dumg, ddo tao, bdi dudng doi ngii nhan lyc chét luong cao, 1am chu cong nghé,
thanh thao ngoai ngit sin sang thure hién cac hop dong dich vu cho cac ddi tac trong va ngoai nudc.

+ Thuyc hién chinh sach d6i méi, thay thé hodc thay d6i vi tri cong viée ddi véi nhimg lao dong tri
tré, ning sut thdp nham giam su tri tré trong doi ngfl, tao dong Iy phét trién.

+ Tang cudng Ban lanh dao Cong ty dé ké thira va phu trach, chiu trach nhiém timg linh
vuc trong Cong ty, cu thé bd nhiém thém Pho Tong gidm déc va lya chon ngudi dam duong
nhiém vu TGD.

Trén day 13 bao céo tong két tinh hinh thyc hién ké hoach kinh doanh tai chinh nim
2018 va ké hoach san xuit kinh doanh nim 2019. HPQT kinh bao cio Dai hoi dong cd
dong.

Kinh trinh Pai hoi dong C6 dong xem xét, thong qua./.

TONG GIAM POC

Vii Diing Tién
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